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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CHI CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
DECEMBER 18, 2025
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 18th day of Decenber, 2025
at 5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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MR.

A PPEARANZCE
JOHN FEKETE, PRESI DENT
JOHN BAKOTA, BOARD MEMBER
HENRY RODRI GUEZ, BOARD MEMBER
RAY LOPEZ, BOARD MEMBER
JAYLAN ROBI NSON

FERNANDO TREVI NO, FMT CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:

MS.

MR. VAUGHAN COOLMAN, ARMY CORPS OF ENGI NEERS

MR.

VANESSA VARGAS, CLA

BOB SANTORI, CLA
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PROCEEDI NGS

MR. FEKETE: 1'd like to call to order the
East Chi cago WAt erway Managenent District Board of
Directors neeting. Today's date is Decenber 18, 2025.
The roll call

MR. FEKETE: Jayl an Robi nson?

MR. ROBI NSON: Her e.

MR. FEKETE: John Bakota?

MR. BAKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Here.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Here.

MR. FEKETE: John Fekete? Here. W have a

quor um

Director's Report.

MR. TREVI NO

contents of your
emai | ed yesterday,
Now |11
read the contents,

added.

You have a copy of today's agenda.

a copy of the Public Meeting posting for

First order

Board packet.

resend it with the entire packet,
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of business is the Executive

M. Trevino?

Yes. 1'd like to go over the
Si nce the packet was

there were a couple itens added.

but 1'11

i ncluding the itens that have been
You have

t oday's
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meeting. You have a copy of the Board M nutes for
November 20, 2025 Board neeti ng.

You have a copy of the CLA Financial Report
dat ed Novenber 30, 2025 for the nonth of Novenber.

You have a copy of the FMI Consulting
addi ti onal hours approval nmeno dated Decenber 18, 2025.

You have a copy of today's claimdocket dated
Decenmber 20, 2025, along with copies of the purchase
orders and the check register.

You have a copy of the BMO Non-Trust Report
sunmari zi ng seven CDs.

You have a copy of the BMO Trust Report dated
November 30, 2025.

You have a copy of the First Merchants Bank
statenents for the nonth of Novenber 2025 for accounts
ending in 616 and 608, along with copies of checks that
were processed during the nonth of Novenber and copies
of two User Fee deposits that were made i n Novenber.

You have a copy of a letter from | DEM dat ed
Decenmber 9, 2025 approving our 2026 trust budget.

You have a copy of Tetra Tech's Monthly
Progress Report, invoice and budget summary for the
mont h of Novenber dated Decenber 9, 2025.

You have a copy of the Arny Corps report to
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t he Board dated Decenber 18, 2025.

Attorney Ellen Gegory's nonthly report to
the Board with the revision date of Decenber 15, 2025.

You have a copy of an article in the Tines
from Susan M hail o dated Decenber 14th, and it was
titled "Revitalization and Quality of Life Inprovenents
| nfl uenced by GLRI Funding."

So that concludes the itens that were in your
Board packet. Going over a couple itens to report on.
Regardi ng our action itens for today's agenda, we have
the two routine nonthly action itens on today's agenda,
the Board m nutes and the Regular Board neeting. |'m
sorry, the regular nonthly claimdocket with today's
date and the Board m nutes, as | nentioned were for the
Novenber 20th Board neeting.

A We have four additional action itens. One is

t he Executive Director's Performance Eval uati on Report.

You have approval consideration of the
addi ti onal hours for FMI Consul ting.

You have the 2025 User Fee invoices due
date extension to January 30th. And you have approval
consi deration of the |INPRS aut horized agent
appoi nt nent .

To go over a few things, | continue to
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work with AECOM and Marino fromthe City's Pl anning
Departnment on finalizing an econom ¢ and recreational
devel opnent presentation. W have reached out to the
City to schedule a presentation to the Mayor.

Regarding the District's finances, we
recei ved approval from | DEM on our 2026 Trust Budget
Pr oposal .

A copy of that letter is in your packet.
And there's a letter -- there's a letter in your packet
for the Board's approval of additional 50 hours for FMI
Consul ting, Inc.

And al so there's an I NPRS aut horized
agent appoi ntnent regardi ng User Fees. The 2025 User
Fee collections is ongoing. W' ve deposited
approxi mately $302,000 to date, which is around 71% of
the total. We're forecasting to collect 100% agai n
this year. And on today's agenda is to extend the due
date to January 30th of 2026.

Regardi ng the Great Lakes Legacy Act
proj ect designed for the South Tank Farm barrier wall
system groundwater managenent is ongoing. ARBP has
reported the design is at 60%

The Corps is managi ng the Lake George

Canal east dredging project and they continue to work
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on the design. Phase Il of the Lake George Canal east
dredging is scheduled to be done in 2026. And the
Cleveland Cliffs SEP dredging, that SEP is now
forecasted to be done in 2027.

Regar di ng the Lake George Canal M ddle
Cap, the Arnmy Corps of Engineer is nmanaging that
portion of the project. The CAP construction has been
conpl eted. ECO Construction activities are
periodically ongoing. The Project Teamis working on
an Adaptive Managenent Plan to address oil sheens
observed in the Lake George Canal M ddle section.

Regardi ng the Lake George Canal West
Remedi ati on Project, that work is ongoing and that work
I s between BP and EPA. Based on the |latest site
characterization data, BP is recommendi ng that no
further action is necessary and the Corps and EPA are
wor ki ng on assessing BP' s recommendati on and they've
got additional sanpling planned in the near future.

Regardi ng the Grand Cal River Junction
Reaches Renedi al Design, Tetra Tech design work is
ongoi ng. The Project Team continues to neet weekly.
Sonme of the activities that we work on include
conpleting the renmedi al design, property access

coordi nati on, coordination on restoration of the
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junction marsh, coordination with the Cty's forner
City Dunp site, the City Marquette Trail Project.

We al so work on conmmunity engagenent,
various permts and cost share strategies.

Project Manager from Tetra Tech, Carol
Neeson is in attendance today. WII| provide additional
updates later on in the agenda.

Regardi ng Work I n kind reporting, on
August 29th of this year | submtted the District's
Wrk in Kind Report for the first half of this year and
we have not heard any feedback on that sem annua
report.

We al so haven't received feedback on the
District's 2024 annual Work in Kind Report which was
submtted March 31st of this year

| continue to work on gathering scope
and cost docunmentation for the City's conbi ned sewer
overfl ow project and a cost share proposal report for
the City Dunp project was submtted a few weeks ago to
EPA for their consideration.

At the Novenber Board neeting, the Board
approved and subsequently signed a fifth Mdification
Project Agreenment which is sonetinmes referred to as the

Omi bus Project Agreenent. That includes renediation
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work for the Grand Cal River Junction Reaches and
certain sections of the Lake George Canal. That

proj ect agreenent has since been approved and signhed by
Atlantic Ritchfield and BP and is now goi ng through EPA
managenent approval and signature process. |If approved
by EPA, the project will include approximately 124
mllion in federal funds and approximately 200 mllion
when you include the cost share contributions. |If all
goes well, we're expecting the contractor solicitation
process for the Grand Cal River Junction Reaches to
start in 2026 along with the start of construction.

And then construction is forecasted to go for two
years. So that's the update on the G eat Lakes Legacy
Act .

Regardi ng the Canal Street Bridge
project, no new updates to report. Od Cine Avenue
Bri dge, no new updates to report. The Arny Corps
report is in your Board packet. Project Mnager,
Vaughn Coolman is in attendance today to provide an
updat e, answer any questions you may have. And
Attorney Ellen Gregory will give an update on various
| egal matters and answer any questions you may ask.

And that concludes ny report.
MR. FEKETE: Any questions for M. Trevino?
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Okay, hearing none, the next item of business is the
FMI' Consul ting Performance Eval uation Report for 2025.

MR. TREVINO. Yes. So as part of ny
contract, the Board provides a Performance Eval uation
of nmy performance in this case for 2025. 1've taken
your feedback and put it into this report. The actual
raw scores are in the attachnment along with all the
categories that you scored on. And then ny report
summari zes all of the work that we've done, well, the
maj or work that we've done in 2020.

Does the Board want nme to give a quick
sunmary of that for the record? Do you want nme to give
a quick summary for the record?

So our nost notabl e achi evenent cane through
the partnership with USEPA and ARBP on the fifth
nodi fication of the Great Lakes Legacy Act project
agreenent. That includes sections of the Lake George
Canal and the Grand Cal River Junction Reaches. The
process required extensive negotiations with ARBP and
the resulting of all that work was the District and

ARBP has approved that fifth nodification and it's now

i n EPA's hands for final approval. And once approved,
the project will secure approximately $124 nmillion in
federal funding and 200 m | lion when you include cost
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share contri buti ons.

Thr oughout the year, the District advanced
key pre-construction activities on the Grand Cal River,
I ncl udi ng desi gn coordi nati on, access negoti ati ons,
cost share docunentation and conmunity outreach, to
name a few. These efforts continue despite chall enges
associated with the governnment shutdown and the
transition to a new presidential adm nistration.
Construction on the junction reaches is anticipated to
begi n next year and extend through 2027.

The District also worked with the Corps and
st akehol ders to devel op an adaptive managenent pl an
addr essi ng ongoing oil sheens conditions in the Lake
George Canal and ensuring continued effectiveness of
prior renmediation and nonitoring efforts.

In collaboration with the Corps, federal
navi gation activities within the Indiana Harbor Ship
Canal resumed with the next phase of dredgi ng schedul ed
to be bid in late 2025 and inplenmentation in 2026.

Further coll aboration with | DEM and EPA
conti nued on orphan area investigations within the
| ndi ana Har bor Canal as well as coordination with the
Corps and ot her stakeholders to ensure only East

Chi cago sedi nents are disposed within the |ocal CDF.
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The District also participated in the Corps
CDF Energency Action Plan exercise to enhance energency
prepar edness and i nteragency coordi nation.

In collaboration with ACOM and the City of
East Chicago, the District devel oped a draft Econom c
and Recreational Devel opnent Study Pl an designed to
| ever age post remedi ati on waterway i nprovenents for
| ong term conmmunity and econom ¢ benefits.

The District also worked closely with the
Cor ps and ot her stakehol ders to address infrastructure
concerns near the former Canal Street Bridge, including
the renmoval of an underwater obstruction and addressing
a near by sinkhole adjacent to the Canadi an Nati onal
Rai | road Crossi ng.

Pl anni ng di scussi ons al so advance regarding
the potential denolition of the O d Cline Avenue
Bridge. Financially, the District maintained its
strong performance on track to achieve its 16th
consecutive year of 100% User Fee collections and
enhanci ng financial managenent through the
establ i shnment of a new investnent portfolio. After
eval uati on of proposals from BMO and First Merchants.

The District also conpleted the transfer of

the south of South Tank Farm parcel to the City. After
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| DEM i ssued, no further action was necessary on the
parcel, marking another successful transition of
property position for potential |ocal use.

Gover nance and organi zational stability
remai ned hal |l marks of the year, underscored by the
reappoi ntnment of all Board nmenbers ensuring consistent
| eadershi p and oversight. Together, these
accomplishnments reflect the District's continued
comm tment to responsible environnmental stewardship,
financial prudence and effective interagency
col | abor ati on.

| extend my appreciation to the Board for its
gui dance and support throughout this productive year.
And ny score with all category scores are averaged, the
firmachi eved an overall score of 4.6 out of 5,
continuing to exceed expectations on several key
per f ormance areas.

So that's a summary of the 2025 Perfornmance
Eval uati on Report.

MR. FEKETE: Any comments or observations?

MR. LOPEZ: No. You're doing a good job.
Thank you.

MR. FEKETE: Yeah, | agree with that. M

only comment is on the one that's 4.2 is nmanagenent of
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Great Lakes Legacy Act projects. | don't think we
really have a clear understanding of what is the G eat
Lakes Legacy Act projects. |If you can give us kind of
| i ke a one page spreadsheet of saying this is a GLA
project or this is, you know, okay? |It's Just a matter
of identification. That's all.

MR. TREVINO All right. 1'll do that.

MR. FEKETE: But other than that, everything
is great. Good job.

MR. TREVI NG  Thank you.

MR. FEKETE: Next item For approval
consideration is the additional hours for FMI

Consulting for the remai nder of 2025. Entertain a

noti on?

MR. BAKOTA: Motion to approve. Mdtion to
approve.

MR. ROBI NSON:  Second.

MR. FEKETE: And a second fromthe back wall.
We' Il have a roll call vote.

FEKETE: Jayl an Robi nson?
ROBI NSON:  Yes.

FEKETE: John Bakot a?
BAKOTA:  Yes.

3333

FEKETE: Henry Rodriguez?
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RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? And | vote yes.

2 3 23

That notion is approved. Next order of business and
approval, Consideration of Board Meeting Notes for
Novenmber 20, 2025. Entertain a notion to approve?

MR. RODRI GUEZ: Motion to approve.

MR. LOPEZ: Second.

MR. FEKETE: W have a second? Okay, we'll

have a voice vote since all nenmbers are present. All

those in favor, signify by saying "aye".
(A chorus of ayes)
MR. FEKETE: Any opposition? QObjections?
Hearing none the notion is approved.
Next order of business is Accounting
Consul tant Report.

VR. TREVI NO: Vanessa?

M5. VARGAS: Good evening, everyone. Can you

hear ne okay?
MR. FEKETE: Yeah.
MS. VARGAS: All right. Vanessa Vargas with

CLA. In front of you, you have a copy of the financial

statenments on a cash basis dated Novenber 30, 2025.

WWw.veritext.com
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you turn to Page 2, we will begin with the statenent of
cash recei pts and cash di sbursenents for the el even
mont hs ended Novenber 30, 2025. You've earned interest
i ncome totaling $490, 177. 33.

You col | ected User Fees in the anmount of
$245,422.77, as well as had a trust transfer in the
anount of $7,437.30, which brings your total receipts
to $743, 037. 40.

Cash di sbursenments have total ed $656, 999. 72.
This brings you to an increase in cash in the anount of
$86, 037. 68.

If you turn to Page 3, we will continue with
t he schedul e of cash account activity for the el even
nmont h ended Novenber 30, 2025. Your operating account
began the year with a cash bal ance on January 1, 2025
in the ambunt of $892,511.65. You' ve had tota
i nterest earned of $41,732.92 as well as a voi ded check
in the amount of $300.10. A trust transfer in the
amount of $7,437.30 and a budget transfer in the anmount
of $1, 053, 643. 53.

You' ve had cash di sbursenents totaling
$657, 249. 82, which brings your operating cash bal ance
as of Novenber 30, 2025 to $1, 338, 375. 68.

Your User Fee account began the year with a

Veritext Lega Solutions
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cash bal ance on January 1st in the anmount of
$13,867,977.17. You've earned interest in the anount
of $205, 151.67. Deposited User Fees in the amount of
$245,422.77. You've had cash disbursenents totaling
$12, 553, 693. 53. Your User Fee account bal ance as of
Novenmber 30, 2025 is $1, 764, 858. 08.

You began the year with no CDs, but purchased
one in the anmpunt of $11,500,000. You've earned
interest in the anmount of $243,292. 74, which brings
your CD bal ance as of Novenber 30, 2025 to
$11, 743, 292. 74.

If you turn to Page 4, we will continue with
t he schedul e of 2025 avail abl e budget as of
Decenber 18, 2025. Your 2025 budget appropriation
total ed $1, 718, 525. Adding back in accounts payabl e
dated 12/31/2024, in the anount of $61,067.48, as well
as your 2025 budget anendnents totaling $174, 000 brings
your 2025 total appropriation to $1, 953, 592. 48.

Cash di sbursenents for the el even nonths
ended Novenber 2025 totaled $656, 949. 72.

In front of you, you have a clains docket
dat ed Decenber 18, 2025, totaling $33,524.92. This
bri ngs your unused budget for 2025 to $1, 263, 117. 84.

Are there any questions?
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MR. LOPEZ: Thank you so rnuch.
MR. FEKETE: Thank you. The next order of
busi ness is the account payabl e voucher register dated

Decenmber 18, 2025. Entertain a notion to approve?

MR. BAKOTA: Motion to approve.

MR. FEKETE: Have a second?

MR. RODRI GUEZ: Second.

MR. FEKETE: W have a second. Have a rol
call vote.

MR. FEKETE: Jayl an Robi nson? Not here.

John Bakot a?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?
LOPEZ: Yes.

2333353

FEKETE: John Fekete? | vote yes. That
notion is approved.
Next order of business is the 2025 User
Fee invoices due date extension to 1/30/2026.
MR. TREVING  Yeah. So consistent w th what
we' ve done in prior years, we usually give the
conpani es an extended anmount of tinme before we start

exercising legal collection efforts and that's proven

WWw.veritext.com
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to be effective. As | nentioned, we've had 100%
coll ection year, you know, to date. So the
recomendation - -

MR. FEKETE: No indication that they're
deli berately stalling or anything, or it's just a
matter of organizational understanding?

MR. TREVI NO  Sonetimes whoever in prior
years who handl ed the paynent quit or retired or was
noved. Sonetines the Departnent that used to handl e
It, you know, noved to a whole different area of the
conpany. Sonetines it's -- the Departnment no | onger
exist. So there's things that happen. But everyone
that | spoke to have indicated a good faith effort to
pay.

MR. FEKETE: And you have sent a copy of the
Communi cator to all these people that you're tal king
to?

MR. TREVINO Yes. And sone cane back
because, for whatever reason, it was -- |like in one
situation the packet was sent to the attention of a
certain individual and that individual is no | onger
with the conpany. | don't know if he transferred or
retired. So it canme back to us. So then | had to

| ocate the right departnent, that kind of thing.
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MR. FEKETE: The departnment for paying User
Fees?

MR. TREVINO Yeah. And sonetines it's their
Tax Departnment. Sonetines it's their Real Estate
Departnent. Sonetinmes it's their local facility
departnment. So it varies. So, you know, it's conpany
to conpany.

MR. FEKETE: We appreciate your diligence in

tracking this down.

MR. TREVING | think we still need to nmake a
not i on.

MR. RODRI GUEZ: To approve.

MR. FEKETE: Have a second?

MR. LOPEZ: Second.

MR. FEKETE: Okay. All in favor? Let's see.
Let's go. Roll call vote. Jaylan Robinson? Not here.

MR. FEKETE: John Bakota?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes.

Approval consideration for our authorized agent
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appoi nt nent .

MR. TREVINO Yes. So I'Il turn this one
over to Ellen and I'll chinme in.

MS. GREGORY: So, several years ago we had
| ooked into term nating our involvenent with the
| ndi ana | NPRS Public Retirenent System And because we
don't have enpl oyees, we had tried to term nate our
i nvol vement with that, but termnating it involved a
fee which we decided we didn't want to pay. So at the
time, the only thing required of continuing our
I nvol venment was to have an authorized agent. At that
time, we had Ti m Anderson from CLA serve as our
aut hori zed agent. He's no longer with CLA and we're no
| onger using him So | had | ooked into what needed to
be done to have a new authorized agent appointed. W
tal ked to CLA about that and CLA indicated that they
woul d no | onger be serving in that role.

So it was determ ned that we need to have

an aut hori zed agent anpbng sonebody here, whether it's a
Board nenmber or Fernando as the Executive Director step
in to be an authorized agent. There won't be anyt hi ng
active involved in being the authorized agent.
Basically we just need to submt the formto the State

with a new person and the new contact infornmation.

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o 0o b~ W N B

N NN NN R R R R R R R R R R
A WO N P O ©O 0O N O O B W N +—» O

Page 22

So | guess the Board, the Board needs to
make a determ nation who that authorized agent person
Is going to be. It could be Fernando. It could be
John as the President or it could be Ray.

MR. TREVINO As another -- sonething to
think about, it's not a pressing issue. |If the Board

wi shes, you know, traditionally in January is when we
do the reappoi ntnent of the Board and the officers,

i ncluding the Investnment Officer. W also appoint the
Fiscal Oficer and the Treasurer, which is usually Ray.
So if we could decide it today or if you want we can,
you know, talk about it in January when we nmke those
appoi nt nent s.

MR. FEKETE: \What does it entail? Just a
name on a check?

M5. GREGORY: The nanme on a formthat we need
to submt to the State because they need to have
sonmebody, an authorized agent who's actually invol ved
in the Lottery Managenent District.

MR. FEKETE: Well, that just |eaves people in
this room if CLAis not going to do it.

M5. GREGORY: Yeah. So that's what | nean.
It should probably be Fernando or Ray or John.

MR. LOPEZ: Well, | said Fernando because
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paper wor k.

right?

capacity,

know.

we aut hori ze Fer nando.

vote. Jaylan Robinson? Not here.

next order

reports.
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So, right. | nmean, just once a year,

VR. TREVI NO If | could serve in that

' mokay to, you know, to serve in that, you

MR. LOPEZ: Okay. |I'll make the notion that

MR. FEKETE: Here a second?

MR. BAKOTA: Second.
MR. FEKETE: Ckay. We'll have a roll cal

MR. FEKETE: John Bakot a?
MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. RODRI GUEZ: Yes.
MR. FEKETE: Ray Lopez?
MR. LOPEZ: Yes.
MR. FEKETE: John Fekete? | vote yes.
MR. LOPEZ: There's no pay rate there.
( LAUGHTER)
MR. FEKETE: So we've covered that. So the

of business is the BMO Trust and Non- Trust
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MR. SANTORI: Good eveni ng, everybody.

MR. FEKETE: Good eveni ng.

MR. SANTORI: I'll go over the trust reports
first. So you'll have the Money Market CD hol di ngs.
This page shows the two accounts. Your Money Market in
particul ar deposit. Novenber 30, 2025. That ending
bal ance conbi ned was $4, 179, 188.23. The Money Mar ket
account in Novenber earned $533.39 in interest. The CD
did not earn any interest. The next interest earning
date is actually today, Decenber 18th. So you'll see
i nterest earned on the next nonthly report.

The second page of the Trust Report is
the historical distributions. So for the year 2025
year to date. Di stributi on has been $7, 437. 30.

And then noving on to the East Chicago
Wat erway Managenent District Certificate of Deposit.
In the nonth of Novenber all these CDs did earn
interest. So the ending bal ance Novenber 30th for the
seven CDs was $11,743,292.74. And in that nonth of
Novenber, total interest earnings for those CDs was
$122, 283. 25.

The next interest date for those CDs
wi Il be February 23, 2026 as these CDs earned interest

quarterly. | believe that covers everything. |If you
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have any questions, please |let ne know.

LOPEZ: Oh, nice report. Thank you.
SANTORI :  You're wel cone.

FEKETE: We got cut off.

RODRI GUEZ: No, he said thank you.
FEKETE: Still there?

RODRI GUEZ: No, he's done.

FEKETE: Any discussion? Comments?
TREVI NGO  Ckay.

FEKETE: Okay. Fernando. The G eat

333333353

Lakes Legacy Act Grand Cal Junction Reaches, a project
updat e.

TREVINO. Yes. Carol, are you with us?
NEESON: Yes, |'m here. Hi , everyone.
TREVI NO. Hel | o.

NEESON: The update on the Grand Ca

» 35 D

Junction Reaches Project. W are continuing to work on
t he HEC RAS nodel for the surface water nodeling to try
to alleviate flooding issues along the -- we did
receive comments, review conments from EPA just a few
weeks ago. So we are working to address all those
comments. There were quite a nunber of comments. So
we are going through each one nethodically and

adj usting each one and updating all the docunents per

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o 0o b~ W N B

N NN NN R R R R R R R R R R
A WO N P O ©O 0O N O O B W N +—» O

Page 26

the coments we received on EPA. And that's about it.
Any questions?

MR. FEKETE: No questions? No comments?

MR. LOPEZ: Thank you

MR. FEKETE: Thank you. Have a good holi day.

M5. NEESON: Yeah, I"'mmssing all the treats
over there.

MR. TREVINO  Thank you, Carol.

MS. NEESON:. Thank you.

MR. FEKETE: And noving al ong, we have a US
Arnmy Corps Engi neers Report.

MR. COOLMAN: Good eveni ng, everyone. Vaughn
Coolman with the Corps. Happy holidays. Happy New
Year. Merry Christmas. Happy Hanukkah. Everything.

MR. FEKETE: Sane to you.

MR. COOLMAN: We, for the water treatnent at
the CDF, it looks like they' re pretty nuch finished
testing but weren't able to start regul ar operations
due to the colder weather. So they'll start back up in
April is the contractor schedule right now And I'l]
update the Board if there's any changes on that. And
the dike raise, we're still closing out sone of those
docunments. And for maintenance dredgi ng, we should be

goi ng out on the street with the contract adverti senent
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early next week. It's possible it could be tonorrow,
but not likely. So probably early next week. That
shoul d be awarded if we have awardable bids at the bid
opening in probably the third week, third to fourth
week of January.

we wll be using -- we have the note
t here about the sedinent sanpling and research. W
wi Il be using sone of those results as they get nore
refined and anal yzed by the University of Florida and
t he Engi neer Research Devel opnment Center for the Corps.
W will use those to work with the contractor to try to
be nore efficient and have the best nmeans and net hods
in the future in the different reaches because they do
have different sedi nent makeup |ayers and things |ike
that in the different reaches.

For the oil boom coordination, the
contractor is still maintaining and cl eaning, sw tching
out the nultiple oil boons there in the canal. And as
al ways we continue to do the ongoi ng parkway
mai nt enance to clean and renove any debris that is
found. Any questions?

MR. LOPEZ: Thank you
MR. FEKETE: Hearing none. All right. Thank
you, Vaughn. Thank you. Happy holiday to you.
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MR. COOLMAN: Yes. Happy holidays. Happy
New Year and |'m going to step off.

MR. TREVINO  Merry Christmas, John.

MR. COOLMAN: | wish | could have made it
this year.

MR. TREVING Al right. Thank you.

MR. FEKETE: And next up is Attorney Ellen
Gregory's Report.

M5. GREGORY: Yes, Ellen Gregory with Ellen
Gregory Law. In the past nonth the |l egal matters
assi sted Fernando, include the finalization of the PA
nod for the Geat Lakes Legacy Act project.

Al so revi ewed Fernando's additi onal
hours meno to make sure it was consistent with the 2022
contract.
Al so reviewed the requirenents for the

| NPRS formthat we just discussed and various financing
and banking issues, the legal requirenents. That's it.

MR. FEKETE: Any questions? Any ot her
busi ness, new busi ness announcenent s?

MR. BAKOTA: Yes, |I'd like to bring this up,
make a notion. This was an article in our |ocal paper
The Tinmes, Sunday, Decenber 14th as federal funds

crucial to Geat Lakes. [It's devel opnent of areas
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around the Great Lakes, including our Lake M chi gan
here and hopefully the Grand Calunet River. And it
asks that people respond to this to the co-sponsors of
the bill to continue support, nonetary support. [|'l]I
present this to our manager to maybe wite a |letter or
contact themin all our nanmes, the Board nenbers
I ncl uded.

MR. FEKETE: So it's not on the packet. |
couldn't find it in mne.

MR. TREVI NG  Yeah, no. That was one of the

items | said that | added. But I'mgoing to resend it.

You're right. It wasn't included. It wasn't -- it was
nmeant to be included, but I'll update the packet. But
since | handed it out, | gave a physical copy of it, |

I ncluded it as a part of the Board packet.

MR. FEKETE: But we don't have it.

MR. TREVI NO. Ri ght.

MR. FEKETE: So you're going to send it
agai n?

MR. TREVINO Yes, but | physically gave a
copy. | physically gave everyone a copy.

MR. LOPEZ: He's passing them out.

MR. TREVINO  Yeah. Yeah, | handed out a

physi cal copy because it wasn't emailed. So | gave
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everyone --

MR. FEKETE: You gave ne the original back,
right?

MR. TREVINO | gave you the one. Well, you
had the original article, John.

MR. FEKETE: You can keep the original for
your records, but this is what you sent?

MR. TREVINO Right.

MR. BAKOTA: | made a nmotion. | don't know
If we have to go on that.

MR. TREVINO. Yeah. Ellen, do we need Board
action in order for me to wite a letter on behalf of
t he Waterway Managenent District supporting --

MR. FEKETE: It'll nanme us all. So | would
think --

MR. TREVINO Yeah. Okay. So John made a
nmot i on.

MR. FEKETE: | got a notion, a letter of
support for --

MR. TREVI NO. For that program

MR. FEKETE: For that program

MR. RODRI GUEZ: Second.

MR. LOPEZ: All right. Al in favor signify
by saying "aye"?

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o 0o b~ W N B

N NN NN R R R R R R R R R R
A WO N P O ©O 0O N O O B W N +—» O

Page 31

(CHORUS OF "AYES" )

MR. FEKETE: Any objections, abstentions?
Hearing none. That notion is approved. So that'll be
great. I'll let Susan know. She wites a |lot of good
articles periodically about the environnment, what's
going on in the environnent.

MR. TREVI NG  She does.

MR. FEKETE: And |'ve known her for a | ong
time and she's pretty | evel-headed. And | actually
invited her if she wanted to cone to our Board neeting,
but since she lives off in Ogden Dunes sonepl ace, kind
of a trip. Okay.

So actually there's no other business to
cone before the Board. Qur next neeting wll be
January 15, 2026 at 5:00 p.m at this facility. 1"l
entertain a notion to adjourn.

MR. LOPEZ: A Point of Order.

MR. FEKETE: You have a second? Point of
or der.

MR. RODRI GUEZ: Point of order.

MR. LOPEZ: |'d like to wish everybody a
Merry Christmas and | hope we have a nice Happy New
Year. Keep on going forward.

MR. TREVI NO  Yeah, |ikewi se. Merry
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Christmas and Happy New Year to everyone.

MR. FEKETE: We'Il add that to the conti nued
bl essi ngs.

MR. LOPEZ: Appreciate that.

MR. RODRI GUEZ: You're tearing ne up.

MR. FEKETE: Now I'll entertain a notion for
Board adj our nnment.

MR. BAKOTA: Mdtion to adjourn.

MR. RODRI GUEZ: Second.

MR. FEKETE: Okay. All in favor, signify by

sayi ng "aye".
(A CHORUS OF "AYES" )

MR. FEKETE: This neeting has concl uded.

(WHEREUPON t he neeting was
adj ourned at 5:50 p.m)
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of EAST CH CAGO, County of Lake and State
of 1 ndi ana.

The undersigned is not interested in the
within neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 23rd of Decenber, 2025.

A N . k
e Mg RN H 2,

=14

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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